
DDA/Main Street Board Meeting[image: ]
AGENDA
Thursday, April 7, 2022    8:30 AM
Downstairs Commissioner’s Conference Room


1. Meeting called to order: 
a. Motion to call meeting to order made by Heath, seconded by Lindsey H., all approved at 8:35 a.m.
2. Financials:
a. Operating- $644.22
b. Façade- $3,293.23
c. Savings- $25.00
3. Old Business 
a. Mural
i. Lindsey Holt prepared photos of places that would be good for public art. She showed them to the board
ii. She has also contracted with a graphic designer, Jason Fowler, to create a mural idea for the greenspace wall. She showed the beginning of a mural. She asked that the board submit ideas to her to tell him so he can finish up the draft of the mural pretty soon.- Action item We would ideally like to have something on the wall by the summer.
iii. The city commissioners have contracted Carl Vinson Institute of Government to do a summer fellowship in Cornelia. In that, they will come up with beautification ideas and present them to us in the form of a catalog. We can then pick and choose what we want and what we can afford and go from there. 
b. Entertainment District
i. Lindsey Fitzgerald reported that she is working with the entertainment district business owners on the Summer Nights series called “Catch me in Cornelia.” She will be responsible for getting vendors and activities and closing Hodges Street. 
ii. Lindsey F. reported that she attended the Entertainment District meeting and they have asked the DDA to mark the Entertainment District borders somehow. After discussion, we decided to get a stencil of an apple and paint the sidewalks with it to mark the boundaries of the Entertainment District.- Action item
iii. Emily Herrin also recommended that we post some signs of some sort to alert people that they are now in the Entertainment District. 
iv. Brentt Cody recommended that we do light pole banners- Action item for the boundaries- this is also a good option that we can look into it. 
v. After discussion of rules and regulations within the Entertainment District and to clarify some of the confusion, Lindsey Holt asked if we could create an FAQ post card for the servers and bartenders to give each patron who wishes to utilize the entertainment district.- Action item Jessie will put something together and send to her for comments
c. Fundraising
i. Motion was made to table this discussion until next month when Lindsey F. and Cagney have time to put their thoughts together in a more organized way. Motion was made by Sarah Higgins, seconded by Heath Barrett, all approved
d. Business and Amenities to serve residents
i. Jessie said there is a new business coming to Habersham Hardware and they are very community minded. They’ve already called to start planning some events and connected to some key players in our neighborhood. She also announced that Cornelia Café will be opening a restaurant next to Bigg Daddys. Jessie also said we need to find a place for Raspas el Tigre to move to before August. Action item Their lease is up in August, and they need a bigger space. They will move to Baldwin if we can’t get them a new space.
ii. Jessie said that she is working with the Small Business Development Center to host classes in Cornelia that our business owners could learn from. The first class is May 3, called, “Choosing your social media channel,” which helps business owners identify the right form of social media to use for advertising to their target demographic. She asked that the board members help promote it as much as possible. Action item
iii. Lindsey Holt suggested the board do a “walk and talk” event where the board collaborates with other business owners to identify underutilized spaces that could be leased for new businesses that want to come in.
e. Beautification Initiatives and Design
i. Lindsey Fitzgerald announces that the city’s public works department has made some beautiful planters for Appletree Alley and the Depot and she has worked with Cornelia Florist to maintain them for us. They should be installed within the next two weeks.
ii. Lindsey Holt asked if we could set a date for a Clean-Up day throughout downtown. Lindsey F. said she has been working with our probation officer to find people who need community service, and asked that we create a list of projects that would be around four hours that they could be assigned to do.- Action item 
iii. The DDA needs signage for the Greenspace that prohibits animals from using the bathroom on our grass. 
4. New Business
a. Sign Grant Application- Downtown Mercantile
i. After review and discussion, motion was made by Brentt Cody to approve the sign grant, seconded by Lindsey Holt, all in favor. $419.43

5. [bookmark: _heading=h.gjdgxs]Next Board Meeting:  Thursday, May 5 at the Downstairs Commissioner’s Conference Room 

6. Adjourn- Motion was made by Heath Barrett, seconded by Brentt Cody, all in favor. 9:41 a.m.

Present: Emily Herrin, Lindsey Fitzgerald, Heath Barrett, Lindsey Holt, Brentt Cody, John Borrow, Jason Tanner, Sarah Higgins, Cagney Meads, Jessie Owensby

Absent: None

Guest: None
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